May 7, 2024, Monthly Leominster Lassie Meeting 
6:30 @ Barbers Crossing Sterling

Attendees: Tanya, Quinn, Sophia, Chuck, Nicole, Julie, Colleen, Shawn
Secretary Report: reviewed. Approved

Treasure Report: reviewed. Approved.

Old Business:

· Opening Day- went well this year. We will look at items that we will need to address to continue to make this a success. 
· More kid friendly activities.
· ? 50/50 raffles

New Business:
· Women’s League- analysis of fee/profit margin.  Continue to look into see what the financial changes. Write something up in regards to the cost rise in the future.

· 18U Summer League- Few sign-ups. Need everyone to push it to every site they can think of. $50.00 a player. 

· 10U Tournament- June 7-9. 16 teams. Signup sheet (Bracketed by what is needed). Nicole is going to work on something we can use.  Signup Genius app. Line fields. Concession stands. Grill. Sterling is making the schedule. Clinton is in charge of trophies. 

· Fall ball- Keep Price at $700 for 10,12, and 14U. We will charge $10.00 a child for 8U. This will cover the shirt, balls and a little party at the end of the season. I would suggest $100.00 try to max teams at 10 players. Will revisit at next meeting. Registration opens for this on July 15th.

Meeting adjourned: 7:38pm

Next Meeting will be June 4th @ 6:30. Location to be determined. Might be able to go back to Gaz if there is nothing going on for Tuesday Nights. 




